CITY OF CLEVELAND
Mayor Frank G. Jackson

A New Model For
Addressing Youth
Violence as a Public
Health Issue

A strategic plan by Mayor Frank G. Jackson's Office of
Prevention, Intervention and Opportunity for Youth and
Young Adults aimed at creating safer neighborhoods
in the City of Cleveland







On January 3, 2017, Mayor Frank G. Jackson
installed me as the first Chief of Prevention,
Intervention, and Opportunity for Youth and
Young Adults. His focus was clear: Create an
enduring, comprehensive, multidisciplinary
and data driven plan, which prevents violence

by youth and young adults by driving up the
wheel of opportunity.

"We're going to bring together all the different parts and pieces of this community to build
something different,"” Deskins said. "To get past the notion that safety is simply a reduction

in crime. It's actually an increase in opportunity ... for kids who find themselves, at no fault
of their own, down the path toward the juvenile justice system.

~Duane J. Deskins, 1/3/2017
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66 Simply put - violence makes people
sick. Medical researchers have
consistently identified unaddressed
toxic stress from decades of structural
violence as the root, biological cause
of many adverse health and behavioral

problems, including violence. g9



Intergenerational and Adverse Health Consequences:

decades-lower life expectancy
substance abuse helplessness

elevated lead levels |
dementia low learning & memory function

high levels of dOMestIC violence
asthma & other ilinesses disengagement

high levels of gang violence



Cleveland’'s premature birth rate worst
iNn nation, March of Dimes report says

Updated Nov 3: Posted Nov 1

Source: cleveland.com
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Why America’s Black Mothers

and Babies Are in a Life-or-
Death Crisis

The answer to the disparity in death rates has everything' ):o o
with the lived experience of being a black woman in America.




Black infants in America are now more than twice as
likely to die as white infants — 11.3 per 1,000 black
babies, compared with 4.9 per 1,000 white babies,
according to the most recent government data — a
racial disparity that is actually wider than in 1850, 15
years before the end of slavery, when most black
women were considered chattel.

In one year, that racial gap adds up to more than 4,000
lost black babies. Education and income offer little
protection. In fact, a black woman with an advanced
degree is more likely to lose her baby than a white
woman with less than an eighth-grade education.

Black women are three to four times as likely to die
from pregnancy-related causes as their white
counterparts.


https://www.brookings.edu/blog/social-mobility-memos/2016/10/21/6-charts-showing-race-gaps-within-the-american-middle-class/

In Cleveland area, communities just 10
miles apart have a large gap inlife
expectancy, new study says

Your zip code can affect

wvour life expectancy

If you travel less than ten miles from Cleveland’s
northeastern neighborhoods to more affluent eastern
outer-ring suburbs, life expectancy can differ by as
much as 12 years.

Updated Jun 17, 2016; Posted Jun 16, 2016 T g
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SOURCES: Virginia Commonwealth Universit
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GUN DEATHS, YOUNG BLACK AND WHITE MALES

A majority of block men killed with o gun in 2014 were murdered.

BLACK MALES, 15-24

2,533
GUN DEATHS

WHITE MALES, 15-24

2,670
GUN DEATHS
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YOUR HEALTH

Stress And Poverty May Explain High
Rates Of Dementia In African-
AmMmericans

July 16, 2017 - 2:05 AM ET
Heard on Weekend Edition Sunday

- JON HAMILTON

New research finds that African-Americans who grow up in harsh environments and endure stressful experiences are much

more likely to develop Alzheimer's or some other form of dementia.

Lelsnd Bobbe/Getly images

Source: NPR.com



The team wanted to know whether people who grew up in harsher
conditions were more likely to develop dementia. So they looked at
people who’d been born in states with high infant mortality rates-
an indicator of social problems like poverty and limited access to
medical care.

White people’s risk of dementia wasn’t affected by their place of
birth. But black people were 40 percent more likely to develop
dementia if they’d been born in a state with high infant mortality.

“These people left the state and subsequently moved to northern
California, yet there was still this very robust association between
being born in a state with high infant mortality and increased risk of
dementia,” Whitmer says”



METRO NEWS

36,000 suspensions for Ohio third
graders and younger could prompt
ban on harsh punishments

Updated Nov 12: Posted Nov 12




About 64 percent of Ohio’s suspended students in that
age group are black, while black students make-up just
16.5 percent of the state’s enrollment.

Percentage of statewide Percentage of

enroliment suspensions
Black students 165 ik
Students with disabilities 145 il
Economically disadvantaged 4949 a0

students
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Symptoms of Individual Trauma




Symptoms of Community trauma

PLACE

Physical/Built
Environment

Intergenerational poverty
Long-term unemployment
Relocation of businesses & jobs
Limited employment
Disinvestment

Deteriorated environments & unhealthy,
often dangerous public spaces with a
crumbling built environment

Unhealthy products

Disconnected/damaged social relations
and social networks

The elevation of destructive, dislocating
social norms

A low sense of collective political &
social efficacy

DRAFT




Trauma from violence

Violence
Threat of Violence
Loss

Structural
Violence

Re-Experiencing

Individual Emotional Numbing
Avoidance
Trauma Increased Arousal
ECONOMICS
Community Poverty
Unemployment
Trauma Disinvestment

‘ PLACE
Deteriorated

Relationships Environments

Destructive Unhealthy,
social norms dangerous public
Low sense of places

political/social Crumbling built
efficacy environment

DRAFT




_
Detroit has highest hig-city poverty
fate: Cleveland second

Corey Willams | The Associateq Press




This strategic plan relies on a

public health model, which is the only
model designed to achieve healthier
neighborhoods and a safer city. This
strategy, by definition, focuses on
preventing violence before it occurs.



Quick Overview: PIO Projects by the Numbers

Most Programs ran between June 5 and August 12, 2017:

$1,100,000-- Money leveraged

30,000-- Individual servings of fresh fruit to approximately 5,000 to 10,000 youth at
recreation centers

100 — SNAP applications processed, which is the equivalent of 78,300 meals

13,184-- Number of youth and young adults who took advantage of extended recreation
hours

13,320 -- Number of youth who took advantage of Ice Cream Truck, Cleveland Magazine Best
of Cleveland Award 2017

4,900-- Number of mentorship opportunities (over 514 options)

3,149-- Number of peacemaker contacts

2,766-- Youth employment through Y.0.U, 40% increase over 2016 and largest number of
Cleveland summer youth jobs in the history of Y.O.U

1,300-- Number of people who attended the Mayor’s job match week at recreation centers
8-- Largest number ever of recreation centers with extended hours

+40,000-- Total number of individuals engaged

$64 (ROI 64%)

Cleveland Police Foundation, “Let’s Chill Together” Ice Cream Truck
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The Tri-C' Creative Aris
Dance Academy
Presenis

Showcasing the work of Creative Arts Dance
Academy students from Tri-C's Metropolitan
Campus and the satellite schools at

Clark Recreation Center and CMHA's
Herltage View site.

Saturday, Nov. 18, 2017 | 3 p.m.

Tri-C Metropolitan Campus Mainstage Theatre
2809 Woodland Ave
Cleveland, Ohio 44115

Free parking available in Lot 5

Reservations required Seating is imited.
Call 216-987-6145 to reserve your ticket
No admittance without a ticket.







BUSINESS

More jobs, less youth violence, data
and experts say: Pathways to Peace

Updated on June 9, 2016 at 10:21 AM Posted on June 8, 2016 at /:45 AM




AV AAAS

AMERICAN ASSOCIATION FOR
THE ADVANCEMENT OF SCIENCE
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Read More News Stories »

Science: Summer Employment Decreases Youth
Violence in Chicago

4 December 2014 Brandon Bryn




How can summer jobs reduce
crime among youth?

An evaluation of the Boston summer youth
employment program

December 2017 B Metropolitan Policy Program

it BROCKINGS

ALICIA SAS5ER MODESTINO




Our Response to Community Trauma

e CMSD - Cleveland School Plan
e Tri-C — Pathways to Success
e Startup Neighborhood Business

o $500m Capital Improvements in 10 years
e $65m neighborhood transformation initiatives
e  Dept. of Public Works Enhanced Budget
o  Street sweeping, pothole repair, waste collection,
park & playground infrastructure maintenance and
improvement, urban forestry, halt illegal dumping
o Dept. of Building & Housing Enhanced Budget
o Betterinspection of vacant and abandoned
properties, slumlords, lead abatement,
concentrated demolition

e Safe Routes — engages all sections of the
community to provide safe routes to school,
reduce blight, improve safety, build
relationships among residents

e CPD NICE Units — build bond between

law enforcement and community




OUR RESPONSE TO INDIVIDUAL TRAUMA

Cu
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Experiential
Learning &

ltural Identity

Chess, Community
Corps, Trauma
Training, CPT,
Karamu Theatre,
Golden Ciphers, lce
Cream Truck, Food
Truck, CMSD-SEL

¥

Mastery and
Expression

Dance, Photography, Chess,

Call-ins, Community Corps,
¥OU Jobs, Land Bank Jobs,
H.5. at YRC, Workforce at
Rec-Centers

b—

Calming and

Relaxation Activities

& Mentorship
Yoga & Mindfulness, Safe
Routes, NICE Units, Police
Driving Card, Other
Prevention Activities

|dentification

with Aggressors

who seem
powerful

4

Conflict Resolution
and Positive Peer

Relationships

Peacemakers, Mear Peer,
Rape Crisis Center,
Mightlight, CRE, Parks,
Pools, Recreation




Sustainable & Resilient Communities

Community
Strategies

Individual
Approaches

.
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Reduced Reduced
individual risk of

and violence,

community threat of

trauma violence

Create Safer Public
places

Improve the built
environment

Invest in parks,
housing, and
transportation

Resilient
Community




Duane J. Deskins, Chief
Prevention, Intervention, and Opportunity for Youth and Young Adults



